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Why Latest Banking Regulation Matters – For Banks, For Merchants, For You
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OFFICES IN MUNICH, STUTTGART, LEIPZIG.
TECHNOLOGY-INDEPENDENT.
ACROSS ALL INDUSTRIES.

▪ Customized software solutions

▪ Equity-financed company since its 
foundation in 1999 by Markus 
Hartinger and Peter F. Fellinger 

▪ 300 top employees

KEY FACTS
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Employee growth



GREAT PLACE TO WORK 2019
3. PLACE IN GERMANY 
(251-500 EMPLOYEES)

Photo: Great Place to Work©
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100 % ENTHUSIASM OF RENOWNED CUSTOMERS



CROSS-FUNCTIONAL TEAM

▪ Software Developers
▪ Software Architects
▪ System Architects
▪ Scrum Master

▪ Project Manager
▪ UI/UX Designer
▪ DevOps
▪ Tester

BUSINESS MODEL
▪ Contract for work 
▪ Contract for services
▪ Agile fixed price

▪ Teams in jambit 
offices (Munich, 
Stuttgart, Leipzig) or 
on-site on the 
customer‘s premises

RELIABLE 
PARTNER FOR 
DIGITIZATION
WE ACCELERATE INNOVATION.

Foto: Rainer Viertlböck 



OUR EXPERTISE 
AND SERVICES

▪ App & Mobile 

▪ Front-End Development

▪ Back-End Development

▪ Internet of Things

▪ AI & Data Science

▪ Big Data & Fast Data

▪ User Centered Design

▪ Augmented & 
Virtual Reality

▪ Platforms & Cloud



INDUSTRY EXPERTISE & COMPETENCE CENTERS

AUTOMOTIVE MEDIA BANKING & INSURANCE NEW BUSINESS

PLATFORMS  & OPERATIONS

Planning, rollout, testing and 
operation of demanding IT 
platforms, IT security, cloud 
hosting

USER CENTERED DESIGN

Full-service graphics department, 
multi-platform design, best user 
experiences



REVOLUTION? 
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WHAT HAPPENED BEFORE …

WHERE INNOVATION WORKS | 12

15. September 2019



PSD II – PAYMENT SERVICES DIRECTIVE II

RTS – REGULATORY TECHNICHAL STANDARDS

XS2A – ACCESS TO ACCOUNT

SCA - STRONG CUSTOMER AUTHENTICATION 

ASPSP - ACCOUNT SERVICING PAYMENT SERVICE

PSU - PAYMENT SERVICE USER 

TPP - THIRD PARTY PAYMENT SERVICE PROVIDERS

PISP - PAYMENT INITIATION SERVICE PROVIDER

AISP - ACCOUNT INFORMATION SERVICE

PSC - PERSONALISED SECURITY CREDENTIALS

…

PSD2 INTRODUCES NEW RULES FOR 
PARTIES INVOLVED IN PAYMENTS 
(AND A LOT OF TLAS)

▪ PSD2 contains 117 articles that were turned 
into national law and there are more rules 
and details in RTSs and EBA Guidelines.

▪ A key novelty is XS2A
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WHO ARE THE INVOLVED PARTIES?
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WHO ARE THE INVOLVED PARTIES?
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WHO ARE THE INVOLVED PARTIES?

CBPIISP/PIISP/CISP
Card Based Payment Instrument 

Issuing Service Provider
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USE CASE ACCOUNT AGGREGATION
Useful for personal financial planning, tax declaration, loan application …
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USE CASE PSD2 PAYMENT
Cheaper and more secure than card payment or direct debit …
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EUROPE IS LEADER IN A GLOBAL OPEN BANKING MOVEMENT
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OPEN BANKING? MY ACCOUNT, OPEN FOR EVERYBODY?
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PSD2 IS ABOUT CUSTOMER EMPOWERMENT, 
SECURITY AND INNOVATION

• My account

• My data

• My money

• My choice

PSD2 creates more options, 

more competition, 

more innovation 

in a more secure way.
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ALL INVOLVED PARTIES NEED LICENSES + AUDITS NOW

CBPIISP/PIISP/CISP
Card Based Payment Instrument 

Issuing Service Provider
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STRONG CUSTOMER AUTHENTICATION (SCA)
Increased security of Internet payments using SCA, 
reducing fraud by using >=2 authentication factors out of 3 categories (2FA)
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EXAMPLES OF … 
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WHEN IS SCA REQUIRED?

and many more …



CUSTOMER AUTHENTICATION AND CUSTOMER CONSENT

NO CONSENT,
NO TEA!

(google it)
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APIS FOR STANDARDIZED DATA EXCHANGE

▪ vs.
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SO EVERYBODY IS HAPPY NOW?
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NEH, …
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Banks may see PSD2 as a threat …
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PSD2 AND OPEN BANKING

www.cbinsights.com

Fintechs are starting to eat away profitable parts of the business
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PSD2 AND OPEN BANKING
Global brands make people forget with whom they bank
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CHECK24 BANK?
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STATUS OF PSD2 API IMPLEMENTATION (OKTOBER 2019)

WHERE INNOVATION WORKS | 34



HOW BANKS PUT THIS „TO WORK“: 2FA
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Bank App Photo-Tan Chip-TAN mTAN Default Weg? Kosten mTAN wie oft 2FA?

Deutsche ja ja nein*** ja photoTAN App Auftrag 9 Cent „ewig“ mit Geräte-Bindung ****

Commerzbank ja ja nein ja photoTAN push Auftrag 12 Cent App: 90 Tage

ING ja ja nein ja App keine jedes Login

Volksbanken * ja ja ja ja nein variabel 90 Tage

Sparkassen * ja nein ja ja nein variabel 90 Tage

N26 ja nein nein nein App nicht angeboten jedes Login

Postbank ja nein ja nein nein, aber App dominiert nicht (mehr) angeboten jedes Login

HVB ja ja nein ja nein, App dominiert keine „risiko-basiert“

Santander ja nein nein ja App keine 90 Tage

Comdirect ja ja nein ja Photo Auftrag 9 Cent 90 Tage + individuell

Targobank ja ja nein ja nein, App dominiert keine jedes Login

DKB ja nein ja ja nein, App dominiert Auftrag 7 Cent ** jedes Login

Quelle: https://www.finanz-szene.de/digital-banking/die-psd2-strategien-aller-grossen-deutschen-banken/



2-FACTOR AUTHENTICATION MADNESS?!
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SOME OF THE APPARENT PROBLEMS
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▪ Customers without smart phones may be excluded or punished with 
high fees.

▪ Customers may be confused about when to use what factor.
This makes them vulnerable to fraud, in particular phishing.

▪ Fintechs and account aggregation services must include a plethora of 
different authentication types and exemption implementation. 
This is both a technical and a UI/UX challenge. 
This is not OPEN Banking!

▪ Credit card payments: as e-merchants/PSP change to new standards 
customers will experience different flows in different shops
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WIN WITH UX

Top Design
Smooth Processes

Full Digital Speed
Omnichannel
Gamification

Smart Use Of . 
Biometrics,

Voice and AI
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Relevant To
Customers’ Lifes

www.accenture.com/everydaybank

WIN WITH RELEVANT CONTENT

Data driven (PSD2 helps)
Contextual
Authentic

Cross Selling / Up Selling

Own offerings
Partner offerings
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NEOBANKS LEAD THE GAME, INCUMBENTS FOLLOW
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S O F T W A R E  &  S Y S T E M  D E V E L O P E R
I N N O V A T I O N  P A R T N E R
C O F F E E  L O V E R

Geschäftsführer:
Peter F. Fellinger, Markus Hartinger

Erika-Mann-Straße 63 | 80636 München | +49.89.45 23 47 - 0
Meitnerstraße 8 | 70563 Stuttgart | +49.711.21 95 28 - 0
Klostergasse 3 | 04109 Leipzig | +49.341.22 178 - 0

office@jambit.com
www.jambit.com

Dieses Dokument ist vertraulich. Eine Weitergabe an Dritte ist nur mit Zustimmung von jambit möglich.

FRAGEN?

Stefan Weiß, MBA

@weiss2go

stefan.weiss@jambit.com

-> .net core, C# Backend Devs gesucht! <-

-> Java Backend, Angular/React Frontend Devs gesucht! <-

-> AWS / Azure Cloud Architecs, DevOps gesucht  <-


