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Die appliedAl Institute for Europe gGmbH

UnternehmerTUM IP.Al (Innovationspark Kl Heilbronn)

The largest entrepreneurship and innovation The largest lighthouse project for an application
center in Europe ecosystem of Al in Europe (23ha)

@

§ inttiative for appliedAl is the joint venture of strongest
QQ edrien ecosystems for innovation and Al in Europe
@i spplledal appliedAl Institute is the open-access
for europe accelerator for trustworthy Al
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appliedAl Institute for Europe - eine gGmbH mit der Vision der @| e
Befahigung

‘ The appliedAl Institute for Europe is the
open-access accelerator for trustworthy Al.

Empowering professionals to develop and apply latest Al technologies
responsibly, shaping a future that we desire to live in.

The appliedAl Institute for Europe has three main focus areas within
the mission of empowering:

Trustworthy Al (Act) Upskilling Al Innovation
Acceleration Professionals Insights

S |



Das appliedAl Institute for Europe arbeitet in drei Kategorien [\ iy

for europe

an der Befahigung von Professionals

Knowledge

@i TransferLab : s

i 2
What is an anomaly? ; Software

Fachleute aus Industrie,
Forschung und 6ffentlichem
Sektor durch hochwertiges
Wissen befahigen Resources

£
22

Beféhigung von Fachleuten durch
den Einsatz von Open-Source-

Tools und kostenlosen Community
Ressourcen
(m-u..:“
- Deutsche Ki Startup
==- | Landscape 2024
Generative Al in the . E S -]
'European Startup '@ ' biesa7vie [amen
Landscap ¢ = KiStartups e s D, Unterstitzung von Fachleuten
B il durch Zusammenfiihrung der
_ Wt T Gemeinschaft und Austausch
The MLOps Workbook The European Al Sfartup =, von Wissen und Erfahrung
A Guided Online Course for Landscape =
Getting Started with MLOps @
. 4

s Auszug aus den Aktivitaten, Angeboten und Veranstaltungen der appliedAl Institute for Europe
© gGmbH, Status 14.11.2024
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Das appliedAl Institute for Europe ist Teil eines starken Okosystems mit

Angeboten fir unterschiedliche Zielgruppen

é expersmenta
Das S

cience Center

wissensstadt “

heilbronn
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Bayerisches Staatsministerium ’%‘
far Digitales % r

erdinand- r. G PAI " THE GLOBAL PARTNERSHIP
. DH BW c i | i Eumpl:an_ .‘ ON ARTIFICIAL INTELLIGENCE
- =iy Steinbeis UNTER - R @\\ OECD
= ¥EHMER " m Heilbronn-Franken
—-—
ﬁ Fraunhofer Handwerkskammer
1A0 Heilbronn-Franken
i3 KI-Campus
H
e CAMPUS ‘ TI.ITI bl s . 9/]\6- I PA' Q Bundesagentur
@ appliedAl fiir Arbeit
institute
. I for europe
OG initi?ti\ée fot'rf_ -
applied artificia Al Act Acceleration,
intelligence LT e, sTarAUPCITYHN
Academy, TfL,
CAMPUS FOUNDERS Innovation Insights,
aAl Studio
VDE
W | T VNS < IEEE

RISE OF Al

Excerpt of partner network, status 22.04.2024
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HOCHSCHULE HEILBRONN
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u I POWERED BY SISP

EWEDEN
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HEILBRONN
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LEARN. CODE. REPEAT.

Al developers Al experts

Multiplicators



German Al Startup Landscape 2024 =

Collaborators.
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Deutsche Kl-Startup Landschaft 2024 @| e
Datenerhebung und -verarbeitung

® Startups can apply for
inclusion in the
Landscape online.

BurdaPrincipal CHE DNZ.
ALFUND  PurdaPrincipa S=s VENTURES

HIGF HV intel M8 < I

AAAAAAA

® In addition, we review the
entire German Startup

Landscape
>_ EARLYBIRD e

€CAPITAL
ENTREPRENEURIAL
== PARTNERS

® Nominations and votes

from the leading Al UNTER -~
companies / VCs in a ¥EHMER LVV YTTRIUM
two-stage process.
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Deutsche Ki-Startup Landschaft 2024
Wachstum der Landschaft

Hard facts
Nomination of the

most promising Al

startups
35% Growth (YoY) .
>90% Survival Rate

687 Al Startups in 2024
# of Al Startups

T00
500
300
1st Al Startup Landscape
Germany
100
2014 2015 2016 2017 2018
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Deutsche Ki-Startup Landschaft 2024

.

appliedAl
I institute
for europe

Wachstum der Landschaft

# of Al Startups

100
5
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\
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2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Bl New in Al Startup Landscape 2024

® COVID-Dipin 2020

® Founding boom in 2023



Geografische Verteilung der Kl-Startups @| e
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Hamburg

Germany’s “Al Cities”

Berlin (209)

Munich (136 including suburbs)
Hamburg (65)

Karlsruhe (17)

Stuttgart (16)

Cologne (16)

Darmstadt (16)

Aachen (11)

Dusseldorf (11)

Frankfurt (10).

Dar[n}sﬁa_dt

Karlsruhe

Stugart

2PN OEWLNS

5 10 15 20 25 30

Percentage of Al Startups



Deutsche Ki-Startup Landschaft 2024
Industrieller Schwerpunkt der Kl-Startups

Cross Industry

Human Health & Social Work Activities

.
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Manufacturing [INEEGGE———

Dominance of Al start-ups in the
followmg industries: Transportation, Mobility & Storage
Wholesale & Retail Trade [[INNEGS
(1) Cross-sectoral Professional, Scientific & Technical Activities [N
2) Health and social services
() Financial & Insurance Activities [[INENEGEZF

(3) Manufacturing

(4) Transportation, mobility and storage Agriculture, Forestry & Fishing NN

Information & Communication Technologies [INEGGN
Public Administration, Defence, Aerospace & Security [N
Energy I
Arts, Entertainment & Recreation [N
Real Estate Activities [l

Constructi
Over 95% of German Al startups focus onstruction Il

on B2B Electricity, Gas, Steam & Air Conditioning Supply [l

Accommodation & Food Service Activities [JliI

Water Supply, Sewerage, Waste Management ||
& Remediation Activities

0 20 40

Industrial focus of Al startups

60 80
# of Al Startups



Deutsche Ki-Startup Landschaft 2024
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Unternehmensfunktionen der Al Startups

# of Al Startups

70

&0

50

40

30

20

10

Operations

Production
Research & Development

Customer Service & Support

IT & Security
Sales

—l Marketing
—=fl Human Resources
—@lFurchasing & Procurement

Accounting & Finance
SCM & Distribution

\

\

———
—

't

B llLegal & Compliance

2023 2024
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Al Capabilities
and Technology
Stack

.
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. Robotics
Forecasting 16

46

Computer Linguistics
80

Computer
Audition
17

Computer Vision Planning Creation
a0 54 (generative Al)

53
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Deutsche Kl-Startup Landschaft 2024 (O i
Finanzierung
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Funding

® Approx. 38% of Al startups have received funding > $1 million to date
o

Financing problems: Startups founded in 2022 and 2023 have only raised around USD 93 million (2021: USD 535
million)

® Generative Al startups: Adjusted for 10% outliers, gen. Al startups only receive an average of approx. 750,000 $



Deutsche Ki-Startup Landschaft 2024
Unsere vielversprechendsten Kl-Startups 2024

Akirolabs GmbH (Procurement)
Aleph Alpha (Platform)

Celus (Manufacturing R&D)
Certivity (Compliance)

Cognigy (Al Agents)

Constellr (Geo-Monitoring)
dstack (Al Engineering)
FERNRIDE (Logistics)

Floy (Radiology)

FlulDect (Bioprocesses)

Graswald.ai (3D Rendering)
Helsing (Security)
Kopernikus Automotive (AVs)
Langdock (Al Assistants)
Langfuse (LLM Engineering)
LiveEO (Geo-Monitoring)
Orbem (Food Industry)
OroraTechGmbH
Monitoring)

paretos (Forecasting)

(Geo-
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Parloa (Al Agents)
remberg

(Asset Optimization)
SPREAD (R&D)
Synera (R&D)

Tacto (Supply Chains)
Trail ML (Compliance)
Ultimate.ai (Al Agents)
Wingcopter

(Drone Delivery)

GmbH

GmbH



Generative Al Startups in Europa
Deutschland ist in der Poleposition

Dominance of GenAl start-ups in the
following industries:

(1) Retail

) 1T

(3) Administrative Support
(4) Human Resources

31%

Foundation
Models

Downstream
Applications

63% 42%

.

a

10% of overall
Al Startups

den 8,2% Austria 1,9%
Belgium 2,7%
Spain 7,6% Bulgaria 0,9%
' - Cyprus 0,4%
. Czech Republic 1,5%
Romania 1,0% Denmark 2,5%
Portugal 4,2% N N Estohia28%
4 Finland 4,2%
Poland 3,6% |
Netherlands 10,9% France 17,5%
Malta 0,3%
Luxembourg 0,6%
Lithuania 1,0%
Latvia 0,7% / —  Germany19,9%
Italy 4,9% / \ 0.6%
Ireland 1,8% Hungary 0,4%

Hurdles: Funding, Regulation & Compute Power

35% of GenAl Startups received public funding
(@ 490k €)
63% received significant private funding
(Median 550k € excl. outliers - 1.5 Mil € incl. outliers)
yet funding compared to US is minimal (6.1B vs 41.3B)*
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und wie mit Kl-
aborieren?
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Kl ist fiir KMUs unerlasslich, um den Wettbewerbsvorteil zu wahren

Der Erfolg ist kein Zufall

Only

37%

of SMEs
actively
scout for

startups...

N
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... while ... and
% 88%

14% o

of SMEs of SMEs
achieve their would
goals when cooperate
cooperating with a startup

with a again!

startup ...

Source: Wallisch, M., Deschauer, M., & Ahluwalia, R. (2023). Mittelstand meets Startup 2023: Potenziale der Zusammenarbeit. RKW Kompetenzzentrum.
https://www.rkw-kompetenzzentrum.de.



https://www.rkw-kompetenzzentrum.de

Kl ist fiir KMUs unerlisslich, um den Wettbewerbsvorteil zu wahren @| ey
Vorteile bei der Integration von Ki

Welche Vorteile haben KMU beim Einsatz von KI?

Prozesse Schnellere und prézisere Problemanalysen

Beschleunigt Prozesse

5%

Reduziert den Ressourcenverbrauch der Unternehmen sehen

keine Vorteile beim
Spart Kosten

Einsatz von Kiinstlicher

Personal Vermeidet menschliche Fehler Intelligenz.

Liefert Expertenwissen, das man sonst nicht hatte

Beschaftigte konnen sich auf andere Aufgaben konzentrieren

Geschiftsmodell Starkt die Wettbewerbsfahigkeit

Ermoglicht Verbesserung von Produkten und Dienstleistungen
mAlle Unternehmen

mUnternehmen, die Kl nutzen

Ermoglicht vollig neue Produkte und Dienstleistungen

in Prozent

0 20 40 60 80

Source: Bitkom Research 2023. n = 605.



Kl ist fiir KMUs unerlisslich, um den Wettbewerbsvorteil zu wahren @| e
Bereiche fir KMUs <-> Startup Kollaboration

Erschliefung neuer Technologien 19% 7% 13 %
Entwicklung einer Produktinnovation 7% 19%
um okologische Nachhaltigkeit im
25% 1% 1%

Unternehmen voranzubringen

Kennenlernen von hochqualifizierten
potentiellen Mitarbeitenden

12% 13%

Einstieg in neue
Markte/Zukunftsmarkte

11% 16 %

l

Entwicklung einer Serviceinnovation 17 % 14

um Anforderungen aulerhalb unserer

Kernkompetenz gerecht zu werden L61% 5%
Entwicklung neuer Geschaftsmodelle 14% 14%
um soziale Innovationen im
Unternehmen voranzubringen = —
als Investitionsmaoglichkeit 42%
[l 1=sehrhoheRelevanz ] 2 3 Il 4 [ 5-=uberhauptkeineRelevanz ] weif nicht/keine Angabe

Source: Wallisch, M., Deschauer, M., & Ahluwalia, R. (2023). Mittelstand meets Startup 2023: Potenziale der Zusammenarbeit. RKW Kompetenzzentrum.
https://www.rkw-kompetenzzentrum.de.
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Matchmaking fiir kleine und mittlere Unternehmen @| ey
Unser Erfolgsrezept

There is a startup for that!

Matchmakin

We created an innovative format to maximize potential collaboration Mittelstang
*KI-Stap-.
mozgggzu”s

( ( (

Understand Scout Match
Mapping the company’s Compiling groups and Offering a “speed-dating
needs based on their identifying clusters approach” to foster
innovation strategy based on the SMEs’ collaboration
needs

We conduct workshops with We scout the most suitable Al We bring Al Startups and SMEs
SMEs to understand where startups in our ecosystem for together - based on what they
untapped potentials and use the identified clusters both need 2

cases lie



appliedAl Use Case Platform
Zentralisierte, offen zugangliche, qualitativ hochwertige kuratierte Ki-
Anwendungsfille

Al Use Case Librar
Qi .

Industry v/ Organizational Function v Al Capabilities v Technology Type v/ Data Source v/ ¥ More Filters

(@ AlUse Case Library Showing 8 of 120 use cases Sortby Newest v

® MyAlUse Cases

Q My Favorites

Project risk assessment Early warning system for Predictive maintenance Healthcare claims analysis
in construction weather and harvest corr... scheduling in manufactur... and processing

@ BuildPro () Tander () Channel & Progress Channel

Automated financial fraud Fast and accurate Al robot for personalized Optimizing operations in
detection for banking ind... keywords resume analysis guest service cancer care

w Finance Fusion @ people Power {> Robotics Systems © Mars

ain Value Gain Value Gain Value Gain

@

appliedAl
institute
for europe



appliedAl Use Case Platform @| g

— Live Demo —



Weitere Ressourcen zu

Deutsche KI Startup
Landscape 2024

Collaborators
asune HTGF  RRE
Die 687 vielversprechendsten {
deutschen Ki-Startups aus © Eitin
den Bereichen Capabilities, ke G

HV intel

Enterprise Intelligence,
Technology Type und Industry. Vi O

vioia

Ki-Startups

Generative Al in the
European Startup
Landscape 2024

@

EUROPEAN Al STARTUP

{ LANDSCAPE
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Get in touch

Dr Frauke Goll
Managing Director

f.goll@appliedai-institute.de
+49 177 7828942

Offices

IPAI Spaces Munich Urban Colab
Im Zukunftspark 11/!3 Freddie—Mgrcury—Str. 5
74076 Heilbronn 80636 Munich

www.appliedai-institute.de | info@appliedai-institute.de

.
appliedAl
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» for europe

applieda
\ OI appliedAl Institute |  Ressourcen

appliedAl Institute for
Europe

Zukunft, in der wir leben mdchten.
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