




















Apple Vision Pro
Upcoming mixed-reality 
headset developed by 
Apple





Where Community creates XR



SHAPING XR DEVELOPMENT 
MAKING BAVARIA VISIBLE AS XR LOCATION



UNSER TEAM

WLADIMIR KIRJANOVS

IN MÜNCHEN



http://www.milkroomstudios.com/contact/
https://www.vuframe.com/
https://innoactive.de/
https://www.icaros.com/de/?r=1
https://design4real.de/
https://www.holo-light.com/
https://www.holoride.com/
https://connected-reality.com/
https://magic-horizons.com/de/
https://www.cat-production.com/
https://jointhespree.com/
https://www.3ds.com/de/
https://www.microsoft.com/de-de/
https://www.qualcomm.com/
https://www.autodesk.de/
https://www.google.com/
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ROOM 1 







XRXplorer Schools
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USE CASEOnsite Factory Planning & Plant Engineering
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Use Case Description

▪ High number of stakeholders/ input 
▪ Time-intense process with many iterations
▪ Ineffective meetings: only one admin can 

host and control the navigation of the CAD-
system 

▪ High costs for on-site meetings

CHALLENGES
▪ Costs caused by downtime
▪ Number of installation errors
▪ Time for installation
▪ Number of accidents

METRICS

BENEFITS

Reduced costs caused by misplanning

Accelerated installation process of new pipes, 
machines, etc.

Reduced downtime of production

Companies regularly need to rearrange the factory floor. With AR they can plan with a 1:1  
on-site visualization and overlay of the real factory environment.









USE CASEProduct Presentation at Trade Fairs
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Use Case Description

▪ Current image of "old-fashioned or 
traditional" 

▪ Need to differentiate from competitors 
▪ High costs and effort of product shipping, 

esp. when large, heavy, or breakable
▪ Limited space at booth

CHALLENGES
▪ Number of leads
▪ Number of products (variants) presented 

on a fair
▪ Costs for shipping
▪ Costs for booth (size)

METRICS

BENEFITS

Better understanding of the product’s 
functionality and USPs

Increased overall engagement and interest

Company branding and differentiation from 
competitors

With AR companies are able to demonstrate products (machines, engines, etc.) at trade fairs 
virtually without shipping (all of) them.



https://www.pwc.de/de/pressemitteilungen/2019/2030-werden-in-deutschland-400000-menschen-mit-ar-vr-arbeiten.html
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Utility

Usability = Nutzbarkeit

Wie einfach lässt sich eine Anwendung
starten, erlernen und dauerhaft bedienen?

Faktoren: Kosten, Verfügbarkeit, Interface

Utility = Nutzen

Wobei kann die Anwendung mir helfen? 
Welchen Wert hat sie für mich?

Faktoren: Problemlösung, Content, 
Information

Massenadoption

VR App B

VR App A

MR App C

AR App D



https://www.bitkom.org/Presse/Presseinformation/Unternehmen-nutzen-VR-AR-Weiterbildung
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Fünf Betrachtungsfelder
zur XR-Massenadoption

Technologie Content

Förderung Monetarisierung

Nutzen
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Möglichkeit der Monetarisierung und neue
Geschäftsmodelle

Platform-
as-a-Service

Software-
as-a-Service

Content & 
Lizenzen

Dienstleistung & Projekte Retail & 
Commerce

Next new model
XR DM

as-a-Service
Digital Goods Marketplace GenAI

as-a-Service

Virtual Tour 
Provider
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Politischer und wirtschaftlicher Wille

Förderungen & Research

Regulierung & Ethics

Standortinvestitionen

Horizon Europe

u.v.m.

Hubs & Netzwerke

• Digital Services / Markets Act
• “Initiative on virtual worlds,

such as metaverse”
• Normenausschusses für 

Informationstechnik und 

Anwendungen (NIA) von DIN 

Deutsches Institut für Normung e.V. 

freue ich mich Sie zur 

• Big Tech goes Munich
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